
Project Name Project Description Project Status

Silver City

A MDT approach to supporting older people to reduce 

their risk of medical admission Subsumed into new Unscheduled Care Project

Dementia Scholarship

Training for GPs on dementia. No expression of interest 

from GPs to undertake this training for last 2 years. Closed

Asset Based Community 

Development Promotion 

and Mentoring

Engaging and developing our community building 

approach in a co-production manner with key 

stakeholders during early stages of locality development. Closed as activity concluded

Torry Community 

Renewal

Community engagement activity in Torry funded through 

former Modernising Primary Care Fund. Closed as project concluded.

Integrated working in 

Localities

Support to develop integrated work in Torry and Kincorth 

and organisational development across leadership team 

and wider partners. Closed as project concluded.

Locality Based Ward 

(Woodend) Test of 

Change

Alignment of one of four elderly rehabilitation wards to 

one locality, to test benefits of such alignment and 

develop integrated working between hospital and 

community staff groups. Closed as project activity ceased.

Fob Access

Enable fob access to buildings used by partnership for 

appropriate partnership staff. Project did not start.

Wifi in GP Practices

Rolling out additional secure access wifi points across the 

city to support integrated working. Project Complete

TEC National 

Development Programme

Raising awareness of telecare. Funded by Scottish 

Government. Funding ceased. Project Complete

INCA Test of Change

Testing integrated self managing nursing and care at 

home teams. Evaluation complete and learning is being 

used across a range of transformational activity Project Complete

Integrated Triage ways of 

working Testing and evaluating a range of triage processes. 

Project did not move from define stage. Now part of wider 

unscheduled care project.



Nursing Workforce 

Succession Planning

Supporting training and development within nursing 

workforce Moved to business as usual.

Middlefield Community 

Hub

Integrated community care treatment hub within a 

community facility. Will inform future city model for 

community treatment hubs. Project Complete

Pharmacists in practices Additional pharmacy support in practices - initial phase. Project complete

Cornerstone Buurtzorg 

Support

Testing of self managing teams model with shared 

learning. Project Complete

Community Falls Clinic 

and Pathway Development of falls pathway. Project complete

Learning Disabilty Support 

Group Grant funding to provide support to group Move to commissioning

Dementia Post Diagnostic 

Support Contract funding Move to commissioning

Airyhall Dementia Support Contract funding Move to commissioning

Living Well Dementia Café Contract funding Move to commissioning

Parish Nursing Contract funding Move to commissioning

Golden Games Grant funding  Move to commissioning

New Dyce Practice - new 

ways of working Contract funding Move to commissioning

New Northfield Practice - 

new ways of working Contract funding Move to commissioning

Mental Health  Strategy  

Development Funding to support development of strategy Move to commissioning

Third Sector engagement

Funding to support engagement and participation of third 

sector. Move to commissioning

Independent Sector 

engagement

Funding to support engagement and participation of 

independent sector. Move to commissioning


